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Purpose of the means-end chain 
analysis
The means-end chain analysis originates from the 
field of marketing and consumer behavior studies 
The means-end chain analysis is used to understand 
how consumers evaluate, and why they value               







Level and uses of the means-end 
chain analysis
Level. Household or individual farmer
Users. Researchers, marketeers, product developers, 
managers
Output and audience of the 
means-end chain analysis
Output. 
An overview of how consumers (farmers) evaluate a 
product or service, usually in the form of a
hierarchical value map where responses are 
aggregated
Audience. Researchers, marketeers, product 
developers (breeders), managers (project leaders), 
policy makers
Minimum sample size for the 
means-end chain analysis
Soft laddering approach: 30-60
Hard laddering approach: 50 or more
Resources for using the means-
end chain analysis
Number of people depends sample size and method.
• Soft laddering: 1 skilled interviewer can conduct 3 to 4 
interviews a day.
• Hard laddering: interviews could even be conduced via the 
computer allowing for large sample sizes and without 
interviewers
Equipment: examples of the products and/or services 
under evaluation
• Soft laddering: paper, pencil and voice recorder
• Hard laddering: paper and pencil or computer
Expertise: Regardless of the used method, users need 
to be trained in means-end chain analysis
Timing for the means-end chain 
analysis
Any time when insight into consumers’ (farmers’) 
preferences and choices for varieties, seed 
sources, and other goods or services is needed.
For example, when defining desirable 
characteristics of new seed, or the group of 
farmers who will use the new seed
Duration, means- end chain 
analysis
Depends on the sample size and method used.
For soft laddering, 1 skilled researcher can conduct 3 
or 4 interviews a day. That would mean for 30 
respondents, 10 days are needed, which is about 2 
working weeks. 
(time for transport is not included in this calculation!)
Steps for using means-end chain 
analysis
Step 1. Carefully develop a research design that would 
answer your research question. This includes 
sampling, selection of the elicitation technique and 
selection of the laddering technique. 
Step 2. Prepare the materials under evaluation such 
as seeds or inputs. 
Step 3. Start with attribute elicitation
Steps (continued)
Step 4. Continue with laddering interviews
Step 5. When data is collected it can be coded and 
aggregated in an implication matrix
Step 6. Create a hierarchical value map
Methods that can be combined 
with the means-end chain analysis
Experimental auctions: Means-end chain analysis has 
been used in combination with experimental auctions 
to better understand how people develop their bids.  
Surveys and interviews. When the means-end chain 
analysis is used for segmentation research, additional 
information of the participants can be collected via 
surveys and interview. 
Gender
Data may be disaggregated for gender or other social 
groups to better understand if men
and women evaluate and value certain goods or 
services in different ways 
(gender responsiveness level 1: gender is a significant 
factor in this tool, but it is not the main reason for 
using it)
Limitations of the means-end 
chain analysis
Means-end chain analysis has similar limitations as 
any kind of survey or interview. It can be prone to 
interviewer bias, real versus ideal answers, etc. 
The sample sizes of soft-laddering approached are 
usually small. Therefore, the method is best applied in 
exploratory research. 
Main advantages of the means-
end chain analysis
• It allows people to select and verbalized the constructs that 
are relevant for them personally, instead of selecting or 
ranking predefined categories.
• It transforms qualitative data into quantitative data 
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